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Cornerstone of Brown’s speech 

given by New Charter  
 

Pictures of Ian Munro available 

A headline in the Prime Minister’s speech to the Labour Party conference this afternoon 
was forged after listening to New Charter’s experience. 

Gordon Brown promised strong action on problem families who terrorise their 

neighbours and “let their kids run riot”.  He announced extra funding to roll out Family 

Intervention Projects (FIPs) to address the country's 50,000 most difficult families over the 

coming five years. 

The Prime Minister invited New Charter’s Group Chief Executive Ian Munro to 10 

Downing Street ten days ago to talk about his organisation’s experience of running 

Cornerstone, one of the first Family Intervention Projects. 

 

Ian Munro said: “We have no more cases to deal with than other parts of the country, but 

we resolved almost three years ago to try different approaches.  I was able to show the 

Prime Minister that as well as tackling some of the trickiest family problems successfully, it 

could also save public money.  For around £15,000 of government cash from the 

Department for Children, Schools and Families, we can avoid the estimated £300,000 of 

public resources it costs to deal with some of the families which cause the most difficulty 

in neighbourhoods. 

 

“I agree with the Prime Minister’s statement that Family Intervention Projects are about 

help for those prepared to change and proper penalties for those who don’t. 

 

“We are getting results, but I caution everyone that this is not quick or easy work.  We 

are dealing with complex and deep-seated behaviours, and agencies need to show long- 

term commitment to FIPs.” 
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The New Charter initiative aims to work with perpetrators to discover and change the 

underlying reasons for the bad behaviour.  Some families are removed from the 

neighbourhoods and live elsewhere while comprehensive work is done by New Charter 

and its key partner, Action for Children. 

   

NOTES FOR EDITORS 

1. New Charter formed in 1999 as the new landlords to own and manage homes 

transferred from Tameside council in Greater Manchester.  With a turnover of 

£70million a year and a workforce of 840, New Charter is one of the region’s largest 

registered providers of social housing, and is regulated by the Tenant Services 

Authority, a Government watchdog.  By incorporating Gedling Homes, the Group 

owns 18,600 homes.  It was named in the Sunday Times best 100 companies to work 

for in 2009. 

 

2. The main aims of the Family Intervention Project run by New Charter are to stop the 

anti-social behaviour of families and address youth crime, restoring safety to their 

homes and to the wider community. But the project also tackle the causes of poor 
behaviour which involve issues such as drug and alcohol misuse, poor health, 

domestic violence, unemployment and debt.   

 

3. New Charter announced it had won some start-up funding for its FIP from the then 

regulator, the Housing Corporation, in December 2006. 

 

4. It is believed the speech heralds an extra £36m over five years for FIPs.  

 

5. iN business for neighbourhoods is a long-term project highlighting housing 

associations’ performance. As social businesses, housing associations do not make 

profit.  They offer homes for rent and sale at prices local people can afford.  Housing 

associations provide more than homes - they help create places where people want to 

live.  Wherever you see the iN business for neighbourhoods sign, something great 

is happening in the area.  Housing Associations who display this logo are committed to 

their customers, the neighbourhoods they work in and strive for excellence in 

everything they do. 

 

CONTACT: 

David Rigby - New Charter 0161 331 2130 

www.newcharter.co.uk 
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