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Going forward,
not standing still

Welcome to this special issue of our
newsletter, devoted to proposed changes
to the way we are governed.

We set up New Charter during 1999 to

take the homes transferred from Tameside
Metropolitan Borough Council. At the time
it was Britain's biggest transfer and the first

ever transfer to a group structure. So we
were pioneers; no one had ever done this
before, so we had to create many things from scratch.

Government rules at the time did not allow us to transfer to one landlord. So we set up New Charter Housing
(North) as the landlord for homes in Ashton, Droylsden, Mossley and Stalybridge. Homes in the rest of Tameside
— Denton, Audenshaw, Hyde Longdendale and Dukinfield — came under New Charter Housing (South). Both are
subsidiaries of New Charter Housing Trust.

Times change. And merging North and South companies as one landlord in the New Charter Group is the
central proposal we invite your views on.

We call these changes a restructure, as we plan to alter the structure of how we are governed.VWe are not
proposing any changes here to our management.

We also propose changes to the relationship between the companies in the Group. This has been prompted by
our regulator, The Housing Corporation. The main change means that instead of nominating Board members from
subsidiaries to sit on the Trust Board, it will be the Trust Board who nominates downwards.

We also need to prepare for our newest landlord, Gedling Homes, to join the Group.

Please read our articles which explain the changes and what they may mean for tenants. And if you'd like to tell
us your views, please return the form on page 4 or email us at newsletter@newcharter.co.uk. We will take your
views into account before deciding on our next steps.
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What does this
mean for you?

You'll be aware tenant satisfaction with
New Charter as a landlord has placed
us top of the English league table of
large landlord for three years! And in
that time we have also seen satisfaction
with Aksa shoot up to among the best.
So we wouldn't want to suggest any
changes that would threaten our
standing.

The restructure proposes changes to
governance — the number, size and
relationships of the Boards. It does
not affect the management of your
tenancy. So it's easier to say what will
NOT change.

There will be no changes to staffing, or
our customer advice centres in
Ashton, Stalybridge, Denton and Hyde.
There will be no effect on rents,
housing benefit and sheltered housing.
All our repair and investment plans will
carry on as before. We will continue
to extend opportunities for you to be
involved with New Charter.

You may think the changes we CAN
expect to be minor. So, the landlord
company your tenancy agreement is
with will change — in name only. There
will be fewer Board members and
Board meetings than before. And
we'd expect to make some
administration savings as a result of the
restructure.

But as in all that we do, your views are
important to us. Let us know by using
the form on page 4.
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The way to improve is to change. And although none of us likes
change, after eight years it's time for us to think about changing
for a different future.

When we set up New Charter, we couldn’t envisage many of
the changes we have coped with. But one feature we
incorporated because of government rules was a split of the
then Council stock into two — North and South. At the time,
neither we nor our Tenants’ & Residents’ Federation wanted to
divide the homes, but government ministers were insistent.

Eight years later, we are encouraged to bring the two together.
So change can sometimes be worth waiting for!

One change I'd like to draw to your attention is the timing of
elections for Tenant Directors. As a result of this consultation, it's
unlikely we will run them this year. Whether the restructure goes
ahead or not, our current Directors will have much to occupy
themselves with over the next few months.

David Rigby, Editor
Cavendish 249, Cavendish Street, Ashton-under-Lyne OL6 7AT
0161 331 2000 newsletter@newcharter.co.uk

Tax treatment

Our main aim in the restructure is to better define respective
roles of Boards in the Group. The Trust Board develops the
strategy or direction of New Charter, and we must show it is
independent. Other landlords across the country in group
structures must do the same.

But there are also likely to be additional benefits, with the
chance to reduce our obligation to pay Corporation Tax. As a
not-for-profit group, we think your rent money is best kept here
to spend on your homes and services!

For tax and detailed accountancy reasons, the merger of our
North and South companies to form one landlord will be
arranged like this:

* South will transfer all its assets to the North company
* the South company would then be wound up
* and the North company renamed.

The restructure plans to improve our financial viability, which The
Housing Corporation see as strong already. It will give us the
ability to cope with future growth and development
opportunities.

Here’'s how our proposed
restructure would affect our Boards:

NEW CHARTER HOUSING TRUST GROUP — BEFORE

Trust Board

4 Independent Directors
3 Tenant Directors (incl 2 nominated by N & S)
3 Tameside Council Directors (incl 2 nominated by N & S)
2 Aksa Directors

[
[ [ [

North South Aksa

4 Independent Directors| |4 Independent Directors I'5 Non-Executive Building
4 Tenant Directors (a maximum of 1/3
4 TMBC Directors tenants)

4 Tenant Directors
4TMRBC Directors

8 Independent Directors

NEW CHARTER HOUSING TRUST GROUP — AFTER

Trust Board

6 Independent Directors
| Tenant Director
2 TMBC Directors
| Executive Director

[
[ [ [

Gedling Homes Aksa

New Charter Homes

3 Independent Directors| |4 Independent Directors | Executive Director

Building

(incl | nominated by Trust)|  |(incl | nominated by Trust) 14 Non-Executive

3 Tenant Directors 4 Tenant Directors ~ Directors
3TMBC Directors 4 Gedling Counci (incl | nominated by

, _ . Trust and a maximum of
| Executive Director Directors 1/3 tenants)

4 Independent Directors
| Executive Director

Six weeks to say Also available

This newsletter is available
on CD for blind and
visually impaired
customers. It can also be
provided in large print and
in Braille on request.

Changes like the restructure we propose have to be discussed
with the government watchdog which looks after all social
landlords, The Housing Corporation. It wants to make sure all
tenants are properly consulted, and sets down a timescale to do
this. So you have six weeks to give us your views.We need any
responses by July 25th 2008.




Have your say

We're keen to know what you think of our proposed restructure. So use form below or email your views to
newsletter@newcharter.co.uk. Remember we need any responses by July 25th 2008.

Return to any of our shops (addresses below) or by post to: New Charter Housing Trust Group, Cavendish 249,
Cavendish Street, Ashton-under-Lyne OL6 7AT.

Name:

Address:

My views on the proposed restructure:

| am in favour/l am against (delete which does not apply)

I | have a question:

I Thank you.

How to contact us

Our normal working hours are:

Mon to Wed 8.30am to 5pm
Thursday 8.30am to 4.30pm
Friday 8.30am to 4pm

Please note our shops open later and are located at:
2 Henrietta Street, Ashton-under-Lyne;

9 Albert Street, Denton;

12 Clarendon Street, Hyde;

63 Grosvenor Street, Stalybridge.

Main Switchboard: 0161 331 2000
Reporting Repairs: 0800 027 0828

We are open for your repair calls from 8am until 6pm.
You can also report repairs online at www.newcharter.co.uk

Lettings Enquiries:
0161 331 2345

Out of hours emergency telephone calls:
0800 027 0828

General Tenancy Enquiries:
0l6l 331 2400
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Este informativo foi produzido pela New Charter e enviado a todos os arrendatarios para
manté-los informados sobre nossas atividades. Vocé pode ligar no telefone 0161 331
2131, ou se informar-nos qual sua lingua, podemos providenciar um intérprete.

Ce bulletin d’information diffusé par I’association « New Charter » est envoyé a tous les
locataires pour les tenir au courant de nos activités. Vous pouvez demander & un ami ou
un parent de nous téléphoner au 0161 331 2131, ou alors si vous indiquez quelle langue
vous parlez, nous demanderons les services d’un interpréte pour vous aider.

Autorem tego biuletynu jest New Charter. Zostal on wyslany do wszystkich lokatoréw, aby
poinformowac ich o naszych dzialaniach. MoZesz poprosi¢ znajomego lub kogos z rodziny,
aby zadzwonit do nas pod numer 0161 331 2131, lub jesli powiesz nam w jakim jezyku
mowisz, zaaranzujemy thumacza.
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